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Original Action Plan (2014-2023)

• Requirement of the Housing Services Act, 2011

• Input for original plan and update gathered through Community 
Consultations (1,300 persons from the community plus staff)

• Updated in 2019 

• Plan and update approved by Regional Council and the Ministry 
of Municipal Affairs and Housing (MMAH)

• Accomplishments are reported annually

• The Updated Action Plan and related reports can be accessed 
on the Niagara Region website

https://www.niagararegion.ca/housing-homelessness/action-plan/default.aspx


New Action Plan (2024-2033)

• Work to develop plan began in early 2023 (ongoing)
• Literature Review and Best Practice Review

• Consultations with Staff and HHAP Working Groups (includes Lived Expert Advisory)

• Key Informant Interviews

• Joint consultations with Poverty Reduction Strategy in 2023
• Strategies will share housing and homelessness goals, actions and metrics 

• Will support Council Strategic Priority: Healthy and Vibrant Community
• Objective 2.3: Addressing Affordable Housing Needs

• Will link to Other Region Strategies

• Direction not yet provided by Ministry



Links to Other Region Strategies

• Poverty Reduction Strategy

• Community Safety and Well-being

• Indigenous Engagement

• Diversity, Equity and Inclusion



Five Priority Areas in New Action Plan 
(Pending Ministry Direction) 

Priority 

Area

Description Aligned Strategies

Prevention Eviction Prevention, Housing Loss Prevention, Housing 

Help

Built for Zero; Poverty Reduction Strategy

Crisis 

Response

Assertive Street Outreach, Housing Focused Shelters Built for Zero

Supportive 

Housing

Housing First/Home for Good, Permanent Supportive 

Housing, Transitional Housing, Bridge Housing

Built for Zero

Community 

Housing

Niagara Regional Housing, Non-Profit and Co-

operative Housing, Rent Supplements, New Affordable 

Housing Development, Housing Options for 

households with annual incomes up to $29,499

Community Housing Master Plan; Housing 

Database Update; Direct Investment in 

Affordable Housing; Incentive Programs; 

Housing Project Managers

Attainable 

Housing

Mix of Housing options for Different Households with 

annual incomes of ~ $52,700 to $84,399  

Attainable Housing Strategy (Housing-as-

a-Priority for Niagara Region Land; 

Student Housing; Aging in Place; 

Employment-focused Housing)



Homelessness (December 31, 2023)   

6

73%

11%

16%

Most Recent Housing Type

Emergency Sheltered

Unsheltered

Proviionally
Accommodated

• 1231 people experiencing 
homelessness in Niagara

• Up 12% since December 2022

• 594 were experiencing chronic 
homelessness

• Up 8% since December 2022

• Rental market continues to 
present a significant challenge



Data Analysis



Shelter Update
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• Shelter system review, 2023

• Shifting away from seasonal 
shelter model

• Replacing with all-day year-
round units:

• 56 beds at Summer Street, 
Niagara Falls

• 55 beds at Riordon, St. 
Catharines (under construction)

• Eight beds added to Welland 



Cold Weather Alert Protocol

• Initiated when weather forecasted to drop below -15C (or a wind 
chill of -20C)

• Response:
• Municipal facilities (community centres, libraries) available during 

business hours

• Regionally operated shelters add extra 30 beds

• Niagara Regional Transit offers free rides on buses for residents 
travelling to shelters or warming facilities

• Outreach Services enhanced

• See: Cold Weather
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https://www.niagararegion.ca/emergency/hazards/extreme-cold.aspx


Other Information

• Point in Time Count to be administered in Fall of 2024
• Provides more in-depth information on causes and experiences of 

people experiencing homelessness than By-Name List

• Comprehensive Overview of Homelessness Initiatives
• See: Niagara Region’s Pathway to Functional Zero

• Regular Homelessness Services Newsletter
• Sign Up here: Homelessness Services Newsletter
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https://www.niagararegion.ca/housing-homelessness/pdf/pathway-to-functional-zero.pdf
https://www.niagararegion.ca/housing-homelessness/default.aspx


Lived Expert Advisory Recommendations to 
Address Homelessness
• Safe, Affordable Housing for everyone

• Meaningful engagement of persons experiencing homelessness as part of 
solutions 

• Supports and Programs free from discrimination/stigma

• More health supports, including mental health and addictions

• Access to meaningful activities so not perceived to be loitering

• Security of persons and belongings, on street and in shelter

• Ensure safety of women, youth, 2SLGBTQIAA+ people

• More peer support; peer support for survivors of violence navigating justice 
system 

• Recommendations published in January 16 Women’s Advisory Agenda

https://pub-niagararegion.escribemeetings.com/Meeting.aspx?Id=be1b13bc-c5a2-45e0-ae53-37d26f84b163&Agenda=Agenda&lang=English


Thank You
Questions?
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